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( GLWRULDO
,ZRXOGOLNHWRWDNHWKLVRSSRUWXQLW\WRWKDQN0U-RKQ$EUDKDP-RKQKDVEHHQWKH
FRP SLOHURI7KH%XUUD)O\HUIRUWKHODVWHGLWLRQV0DQ\RI\RXZRXOGNQRZ-RKQEH
FDXVHKHKDVGHVLJQHGRUDP HQGHG\RXUDGYHUWLQ7KH)O\HU-RKQVWHSSHGXSZKHQ
WKHSUHYLRXVHGLWRUUHVLJQHGDQGZHDWWKH.&' $IHHOWKDWKHKDVGRQHDPDJQLIL
FHQWMREZKLFKE\WKHZD\7KH%XUUD) O\HULVGRQHE\DYHU\VPDOOJURXSRISHRSOH

2XUJUHDWQHZVQRZLVWKDW.RUXP EXUUD6HFRQGDU\&ROOHJ H LVQRZEHFRP LQJ LQ
YROYHGLQWKHFRP SLODWLRQIURPWKLVHGLWLRQ&RPSLOLQJWKH%XUUD)O\HUZLOOEHFRP HD
UHJXODUSURMHFWIRU.RUXP EXUUD6HFRQGDU\&ROOHJH¶V/LNH0LQGVFODVV,QFOXGLQJVWX
GHQWVIURP ERWK<HDUV WKLVFODVVLQFOXGHVDIRFXVRQFRP SOHWLQJµUHDOZRUOG
WDVNV¶WREXLOGDUDQJHRIFDSDELOLWLHV&RP SLOLQJWKH%XUUD)O\HULVDJUHDWRSSRUWXQL
W\IRUWKHVHVWXGHQWVWREHFRPHLQYROYHGLQFRPP XQLW\HYHQWVDQGGHYHORSDUDQJH
RIVNLOOV: HDWWKH.&' $DUHWKULOOHGWREHDEOHWRZRUNZLWKWKHVHVWXGHQWVWHDFK
HUVDQGWKH3ULQFLSDO

$VVWDWHGDERYHLW¶VDVPDOOJURXSRISHRSOHLQYROYHGLQWKH.&' $EXWOLNHDOORWKHU
JURXSVZHZRXOGDOZD\VZHOFRP HQHZP HP EHUV&RQWDFW3UHVLGHQW6\G: K\WH
RQ

&RYHUDJHRI7KH%XUUD) O\HUQRZH[WHQGVEH\RQG. RUXP EXUUDWR/RFK,QYHUORFK
/HRQJDWKD

.RUXP EXUUD6HFRQGDU\&ROOHJH/LNH0LQGVFODVV
%DFN5RZ/—5

=DQH%UDG\' \ODQ0DUURZ+DUYH\$QWKRQ\1DW&KXUFKLOO-RKQ
: LOVRQ.6&$VVLVWDQW3ULQFLSDO/LNH0LQGVFR-RUGLQDWRU



ϱ

6RXWK* LSSVODQG&RQFHUW%DQG
2XUFRQFHUWEDQGLVH[ FLWHGWREHDEOHWRUH-FRPPHQFHUH
KHDUVDOVIROORZLQJWKHYDULRXVUHVWULFWLRQVDVDUHVXOWRI
&29,' 2XUQHZ KRP HLQWKH$QJ OLFDQFKXUFK KDOOLQ
.RUXP EXUUDLVGHOLJKWIXODQGHDVLO\DFFHVVLEOHIRUPHPEHUV
DQGZHDUHYHU\JUDWHIXOWREHDEOHWRUHKHDUVHWKHUH

: HKDYHVRP HSRWHQWLDOJLJVDQGDUHHYHQH[ FLWHGWREH
SUDFWLFLQJ&KULVWP DVFDUROVDJDLQ/RRNRXWIRUWKHEDQGDW
WKH.RUXP EXUUD7ZLOLJKW) DLURQ7KXUVGD\WK' HFHP EHU
IURP -SP WREHFRQILUPHG

: HPD\DOVREHSOD\LQJIRU
WKH/HRQJDWKD &KULVWP DV&DUROQLJ KWDJDLQWREHFRQ
ILUPHG

: HKDYHEHHQLQYLWHGWRSOD\DWWKH,QYHUORFK6RXQG6KHOORQWKH6XQGD\RIWKHORQJ
ZHHNHQGLQ0DUFKDVSDUWRIWKHLU$XWXP Q)HVWLYDO: HPD\DOVREHDEOHWRSOD\DW
WKH,QYHUORFK7ZLOLJ KW0DUNHWLQ-DQXDU\\HWWREHFRQILUPHG1HZPHP EHUVDUHDO
ZD\VZHOFRP HSOHDVHFRPHDORQJWRDUHKHDUVDOZKLFKDUHKHOG0RQGD\HYHQLQJVLQ
WKH$QJ OLFDQFKXUFKKDOOIURP -SP DQGVD\KLZDWFKRUKDYHDSOD\



ϲ

,QWURGXFLQJWKH6RXWK*LSSVODQG&LWL]HQV$GYLFH%XUHDX,QF͘
:KRDUHZH"

: HDUHDYROXQWHHU-UXQUHIHUUDOVHUYLFHSURYLGLQJFRPSUHKHQVLYHDQG
XS-WR-GDWHLQIRUP DWLRQWKDWHQVXUHVFOLHQWVKDYHDFFHVV WRLQIRU
P DWLRQDERXWWKHLUULJKWVDQGUHVSRQVLELOLWLHVLQRUGHUWKDWWKH\FDQ
P DNHLPSRUWDQWGHFLVLRQVDQGEHZHOOLQIRUPHGPHPEHUVRIRXUFRP
P XQLW\2XUYROXQWHHUVFRPHIURP DOOZDONVRIOLIHDQGDUHSDVVLRQDWHDERXWKHOSLQJ
SHRSOH: HDUHDIULHQGO\JURXSRIDERXWYROXQWHHUVRUJDQLVHGE\DQLQFRUSRUDWHG
FRP P LWWHHXQGHUWKHDXVSLFH RI &RP P XQLW\,QIRUP DWLRQ6HUYLFHV 9LFWRULD,QF
&,69,&

:KDWGRZHGR"

: HSURYLGHDSKRWRFRS\LQJDQGHP DLOLQJVHUYLFHDQGKDYHIUHH: L-)LDYDLODEOH: H
P DNHDFXSSDDQGOLVWHQWRFOLHQWV¶SUREOHPVSURYLGLQJWKHPZLWKDUDQJHRIDYDLODEOH
RSWLRQVWRDVVLVWWKHPZLWKWKHLUGHFLVLRQ-PDNLQJ: HDOVRKDYHDQH[WHQVLYH7RXULVW
,QIRUP DWLRQGLVSOD\)UHHPDSVRI6RXWK* LSSVODQGDVZHOODVVSHFLILFPDSVRIVXU
URXQGLQJWRZQVWRJHWKHUZLWKIUHHSKRQHERRNVDQGVHQLRUVPDJD]LQHVDUHDOOIRXQG
DWWKH&$%7D[KHOSLVDYDLODEOHIURP-XO\WR2FWREHUDQGDVVLVWDQFHZLWKHQHUJ\
FRQFHVVLRQVDQGFRP SDULVRQRIHQHUJ \FRP SDQLHVDUHDOVRIUHHVHUYLFHVWRWKHFRP
P XQLW\DQGDUHYHU\SRSXODU: HKDYHFRP SXWHUDFFHVVDQGIURP 2FWREHUZHVHOO
FKDULW\&KULVWPDVFDUGVSURFHHGVRIZKLFKJREDFNWRWKHFKDULWLHV: HDOVRKDYH
EURFKXUHVZLWKWRSLFVUDQJ LQJIURP SXEOLFWUDQVSRUWDQGPRYLHWLPHWDEOHVWRILQGLQJ
DVVLVWDQFHZLWKKHDOWKDQGOHJDOLVVXHV

&XUUHQWO\GXHWR&29,' WKH&$%LVRQO\RSHQGD\VDZHHN0RQGD\WR6DWXUGD\
DP WRSP
2XUWUDLQHGYROXQWHHUVDOVRZRUNLQRXU&HQWUHOLQN0HGLFDUH$JHQF\



ϳ

:KHUHDUHZH"

: HDUHDWWKHFRUQHURI0F&DUWLQ6WUHHWVDQG0LFKDHO
3ODFHLQ/HRQJDWKDDVSDUWRIWKH0HP RULDO+DOO&RP
SOH[ 7KH&HQWUHOLQN0HGLFDUHRIILFHLVMXVWGRZQWKH
SDVVDJHZLWKHQWU\YLDWKHUDPSRUVWDLUVIURP0LFKDHO
3ODFH7KH6RXWK*LSSVODQG6KLUH&RXQFLOYHU\JHQHU
RXVO\SURYLGHXVZLWKRXUJ UHDWORFDWLRQLQWKHFHQWUHRI
/HRQJDWKDDWDQRP LQDOFRVW

:KDWGRZHQHHG"

: HQHHGP RUHYROXQWHHUV: HQHHGSHRSOHZKRORYH6RXWK* LSSVODQGDQGDOOWKDW
LWRIIHUV0RVWLPSRUWDQWO\ZHQHHGWKRVHZLWKFRPSDVVLRQDQGDVWURQJGHVLUHWR
KHOSRWKHUVWREHFRP HSDUWRIDIXQWHDPDQGDVVLVWFOLHQWV

,I\RXZ RXOGOLNHWRPHHWVRPHRIRXUIULHQGO\WHDP GURSLQWRWKH%XUHDXDQG
KDYHDFKDWKDYHDFXSSDORRNDURXQGDQGDVNTXHVWLRQV



ϴ

6W-RVHSK¶V&DWKROLF3ULPDU\6FKRRO
$W6W-RVHSK¶VZHDUHQRZLQWKHEXVLHVWWHUPRIWKHVFKRRO
\HDUZLWKORWVRIWKLQJVKDSSHQLQJHVSHFLDOO\IRURXUVHQLRU
VWXGHQWV

2XU* UDGHVWXGHQWVZLOOEHJLQ%LNH(GXFDWLRQDWWKHHQG
RI1RYHP EHUZKLFKZLOOUXQWKURXJ KXQWLOWKHHQGRIWKH
VFKRRO\HDU2XU* UDGHVWXGHQWVILQLVKRIIWKH\HDUULGLQJ
WKHLUELNHVIURP /HRQJDWKDWR0HHQL\DQYLDWKHUDLOWUDLO

7KH* UDGHVWXGHQWVZLOOILQLVKRIWKHLU\HDUZLWKDULGHWR,QYHUORFKDQGEDFNLQWKH
ILQDOZHHNRIVFKRRO

2XU* UDGHVWXGHQWVDUHDOVREXV\SUHSDULQJIRUWKHLUJUDGXDWLRQGD\WREHKHOGRQ
' HFHP EHU7KLVZLOOEHDGD\RIFHOHEUDWLQJ\HDUVRISULPDU\VFKRRODQGZLOOLQ
FOXGHDFWLYLWLHVOLWXUJ\VSHFLDOOXQFKDQGSUHVHQWDWLRQRIFHUWLILFDWHV

$IWHUWKHJUDGXDWLRQSUHVHQWDWLRQRQ' HFHP EHUZHZLOOWKHQKROGRXUDQQXDO
DZDUGVSUHVHQWDWLRQ: HZRXOGOLNHWRWKDQNDOORIWKHORFDOFRPPXQLW\JURXSVDQG
EXVLQHVVHVZKRNLQGO\GRQDWHWRWKLVSUHVHQWDWLRQ

: HFRQWLQXHWRZHOFRP HRXU) RXQGDWLRQFODVVIRUWKHLU7UDQVLWLRQVHVVLRQV
RYHUWKHUHPDLQGHURI1RYHP EHUDQGHDUO\'HFHP EHU7KH\DUHFHUWDLQO\HQMR\LQJ
JHWWLQJWRNQRZRXUVFKRRO

8SRQRXUUHWXUQLQ-DQXDU\ZHZLOOEHNLFNLQJLQWRRXU*UDGH-VZLPPLQJSURJUDP
DQGWKLVZLOODOVRLQFOXGHRXUDQQXDOVZLPPLQJVSRUWVZKLFKDUHKHOGLQFRQMXQFWLRQ
ZLWK6W/DXUHQFH¶VDQG&KDLUR) URP WKLVHYHQWVWXGHQWVZLOOEHDEOHWRTXDOLI\WR
FRP SHWHLQWKH'LVWULFW6ZLPP LQJVSRUWVDQGSRVVLEO\SURJUHVVIXUWKHUWRWKHIROORZ
XSHYHQWV

6W-RVHSK¶VZRXOGOLNHWRZLVKHYHU\RQHDYHU\+DSS\&KULVWPDVDQGVDIH1HZ<HDU

0LFKHOOH&KDUOWRQ
3ULQFLSDO

6W-RVHSK¶V3ULPDU\6FKRRO
-%ULGJH6W
.RUXP EXUUD9LF



ϵ

.RUXP EXUUD/LRQV&OXE1HZV
: KDWDUHVLOLHQWFRPPXQLW\ZHOLYHLQKHUHLQ.RUXP EXUUD$IWHUQHDUO\
WZR\HDUVRI&29,' LQWKHZRUOGDQGDOOWKHGLVUXSWLRQVWRQRUPDOOLIH
WKDWZHQWZLWKLWZHDUHILQDOO\HPHUJLQJ LQWRRXUµQHZQRUP DO¶%XVL
QHVVHVKDYHRSHQHGXSLQWKHVHP RVWFKDOOHQJLQJRIWLPHVDQGORFDOVKDYHEHHQ
KDSS\WRHP EUDFHWKHP

,W¶VEHHQWRXJKIRUFRP P XQLW\JURXSVWRRZLWKDOOWKH
ORFNGRZQVP HDQLQJP HHWLQJVDQGHYHQWVKDYHEHHQ
UHVWULFWHGRUFDQFHOOHG7KH.RUXPEXUUD/LRQV&OXEKDV
P DQDJHGWRFRQWLQXHZRUNLQJIRUWKHFRP P XQLW\DQG
JURZLQJLWVP HP EHUVKLS7ZHOYHQHZP HP EHUVWKLV
\HDUPHDQVWKHZRUNDQGIHOORZVKLSZLOOEHRQJRLQJ

: HKDYHORWVRILGHDVDQGVRPHSODQVIRUHYHQWVERWK
VRFLDODQGIXQGUDLVLQJ: H¶GORYHWRZHOFRPHPRUHQHZ

P HP EHUV: LWKDOOWKHSHRSOHPRYLQJLQWRRXUUHJLRQZHVHHFOXEVOLNH.RUXP EXUUD
/LRQVDVJUHDWRSSRUWXQLWLHVIRUQHZFRP HUVWRJHWWRNQRZVRPHORFDOVDQGWDNHSDUW
LQ FRP P XQLW\ OLIH7R ILQG RXW P RUHSOHDVH FRQWDFW XV RQ NRUXP EXU
UDOLRQV# \DKRRFRP DXRUFDOORXU3UHVLGHQW,DQ:LOVRQRQPRELOH--

6RP HUHDOHVWDWHDJHQWVDQG0LOSDUD&RPPXQLW\+RXVHKDYHµ: HOFRP H3DFNV¶IRU
QHZUHVLGHQWV7KHVHDUHVXSSOLHGE\WKH.RUXPEXUUD&RP P XQLW\'HYHORSP HQWDQG
$FWLRQ,QFJURXS.&'$

,QWKHOHDG-XSWR&KULVWPDVWKH/LRQV&OXEZLOOEHYLVL
EOHLQWKHFRP P XQLW\DWWKH) DUP HUV¶0DUNHWDW&RDO
&UHHNDWWKH$JULFXOWXUDODQG3DVWRUDO6RFLHW\0DUNHW
' D\DWWKH6KRZJURXQGVDQGRXWVLGH0LFKDHO¶V,*$RQ
1RYHP EHUIRUWKH%DUEHFXHDQG)RRG' ULYHIRU0LO
SDUD2QVDOHZLOOEHWKH/LRQV&OXE&KULVWP DVFDNHV
DQGHQYHORSHVIRUWKHQH[ W7LPH&DSVXOHDVZHOODV

GHOLFLRXVEDUEHFXHIRRG

: HKDYHFRP P LWWHG&OXEIXQGVWRWKHWKUHHORFDOVFKRROVIRUWKHLUHQG-RI-\HDU
DZDUGVDQGZH DUHVHWWLQJXS DP XVLF VFKRODUVKLS SURJUDP IRU VWXGHQWVDW

.RUXP EXUUD6HFRQGDU\&ROOHJH: H¶GOLNHWRVXSSRUW
P RUHSURJUDP VIRU\RXQJSHRSOHLQWKHDUHDDVZHOODV
KHOSWRXSJUDGHDQGP DLQWDLQVRPHRIRXUWRZQ¶VDVVHWV
DQGYLVLWRUDWWUDFWLRQV7KHUH¶VSOHQW\WRGRDQGSOHQW\RI
HQWKXVLDVP LQWKH.RUXP EXUUD/LRQV&OXEWRJHWRQZLWK
LW



QG.RUXP EXUUD6FRXWV
,W¶V7HUP DQGZHDUHEDFNLQIXOOVZLQJ: HKDYHHQMR\HGEHLQJ
EDFNWRIDFH-WR-IDFH P HHWLQJV 2XU6FRXWVOLNHWREH RXWDQG
DERXW KDYLQJDGYHQWXUHVDQGFKDOOHQJLQJWKHP VHOYHV-VRDUH
P DNLQJWKHPRVWRIGD\OLJKWVDYLQJVDQGWKHEHWWHUZHDWKHU

7KLVWHUPZHKDYHKDGIXQZLWKWKH+DOORZHHQFHOHEUDWLRQVKHOG
DWWKH6FRXW+DOO7KLVZDVJUHDWIRURXU\RXWKDVWKH\ZHUHDOO
DEOHWRKHOSZLWKWKHGHFRUDWLRQVDQGFRP H7ULFNRUWUHDWLQJZLWK
WKHRWKHUNLGVDURXQGWRZQ

63(&,$/7+$1.6WR,* $IRUWKHLUGRQDWLRQRIWRIIHHDSSOHV

%RWKRXU6FRXWVDQG-RH\VKDYHEHHQRXWH[ SORULQJWKHUDLOWUDLOVWKH-RH\VJRLQJ
IURP .RUXP EXUUDRXWWR.DUGHOODDQGWKH6FRXWVJRLQJIURP0HHQL\DQWR/HRQJ DWKD-
: KDWDJUHDWHIIRUW 2XU&XEVKDYHSUDFWLFHGWKHLUILUVWDLGDQGFHOHEUDWHGVSULQJ ZLWK
DJDUGHQLQJQLJKW

: HKDYHH[ FLWLQJWLPHVDKHDGZLWKWKHROGHU6FRXWVKHDGLQJRIIWRWKH-DPERUHHLQ
-DQXDU\' XHWRFRYLGWKLVLVQRZRQO\D9LFWRULDQFDPSZLWK9LFWRULDQNLGVDQGOHDG
HUV: HFDQ
WZDLWWRKHDUZKDWWKH\JHWXSWR

: HDUHQRZDOORZHGWROHWRXU\RXWKJRFDPSLQJDQGHQMR\WKHRXWGRRUVSDFHVIRU
JURZWK IULHQGVKLS DQGJRRGDGYHQWXUHV : HDUHDOZD\VKDSS\WRKDYHQHZPHP
EHUVDQGKHOSWKHP WRJURZDQGXQGHUVWDQGWKHLPSDFWWKH\FDQKDYHRQWKHUHVWRI
WKH FRP P XQLW\

3OHDVH HP DLO 6KDQH WR ILQG RXW P RUH LQIRU
P DWLRQDWJOQGNRUXPEXUUD#VFRXWVYLFWRULDFRP DX

KƵƌƐĞĐƟŽŶƐĂƌĞ :ŽĞǇƐŝƐĨŽƌĐŚŝůĚƌĞŶĂŐĞĚϱ-ϴ
ƵďƐŝƐĨŽƌĐŚŝůĚƌĞŶĂŐĞĚϴ-
Đ̂ŽƵƚƐŝƐĨŽƌǇŽƵƚŚƐĂŐĞĚ - ϱ



QG .RUXPEXUUD6FRXW* URXS&KULVWPDV5DIIOH

dŝĐŬĞƚƐĨŽƌΨϱĞĂĐŚ

ƐƚWƌŝǌĞΨ ƵŶŶŝŶŐƐsŽƵĐŚĞƌƐ
ŶĚWƌŝǌĞΨ ƵŶŶŝŶŐƐ,ĂŵƉĞƌ

ƌĚWƌŝǌĞΨ sŽƵĐŚĞƌĨŽƌƵƌƌĂ'ĂƌĚĞŶ̂ ƵƉƉůŝĞƐ

Ž̂ůĚĂƚ
ΎŽĂůƌĞĞŬ&ĂƌŵĞƌƐDĂƌŬĞƚ

Ύ<ŽƌƵŵďƵƌƌĂŚƌŝƐƚŵĂƐdǁŝůŝŐŚƚĞǀĞŶƚdŚƵƌƐĚĂǇϵƚŚĞĐĞŵďĞƌ
Ύ/'̂ ĂƚƵƌĚĂǇϰƚŚĞĐĞŵďĞƌ

7REHGUDZQWK'HFHP EHU



0LOSDUD+RXVH
:KDW¶V+DSSHQLQJ DW0LOSDUD. RUXP EXUUD
&RP P XQLW\+RXVH"

/LNHVRP DQ\WKLQJVWKHVHGD\VLWLVGLIILFXOWWR
SUHGLFWWRRIDULQWRWKHIXWXUH: LWKQHZFKDQJ
HVFRP LQJLQWRHIIHFWZKHQZHKLWGRXEOH
YDFFLQDWLRQUDWHZHGRQRWKDYHDFU\VWDOEDOO
VRFDQ¶WVD\H[DFWO\KRZWKDWZLOOHIIHFW0LOSDUD
&RP P XQLW\+RXVHDQGZKDWLVRQRIIHU6ROHW
XVNHHSLWVLP SOHLI\RXDUHQRWGRXEOHYDF
FLQDWHGLWLVSUREDEO\ EHVWWRJ LYHXVDFDOO
DKHDGRIWLP HRQRUULQJWKHGRRUEHOOIRUDVVLVWDQFH&XUUHQWO\\RX
ZRXOGRQO\EHDEOHWRDFFHVVHVVHQWLDOVHUYLFHVOLNH&HQWUHOLQNDQG)RRGEDQNDQG
RQO\ZKHQQRRWKHUDFWLYLWLHVDUHRQLQWKHKRXVH6RWKHUHZLOOEHOLP LWHGWLPHV
SHRSOHQRWGRXEOHYDFFLQDWHGFDQDFFHVVWKHVHVHUYLFHV

/LNHP DQ\ORFDWLRQVQRZXQGHUSKDVHFRIWKH5RDG0DSDOOSHUVRQVZKRHQWHU
0LOSDUD&RP P XQLW\+RXVHIRUJHQHUDODFWLYLWLHVDQGVHUYLFHVPXVWQRZVKRZWKDW
WKH\DUHGRXEOHYDFFLQDWHGRUKDYHDQRIILFLDOH[ HP SWLRQFHUWLILFDWH<RXZLOOILQG
WKLVLVWKHVDPHLI\RXDUHYLVLWLQJDQXUVLQJ KRP HFDIpRUUHVWDXUDQWHWFWKHUHDUH
RQO\DIHZWKLQJVWKDWFDQEHDFFHSWHGDVSURRIRIYDFFLQDWLRQWKLVGRHVQ¶WLQFOXGH
DOHWWHUZLWK\RXUDSSRLQWPHQWWLPHV,I\RXQHHGKHOSJHWWLQJDSULQWHGFRS\RI
\RXUYDFFLQDWLRQFHUWLILFDWHLP P XQLVDWLRQKLVWRU\VWDWHPHQWRUSXWWKHPRQ\RXU
SKRQH0 LOSDUDFDQKHOS\RX3OHDVHJLYHXVDFDOOVRZHFDQOHW\RXNQRZZKDW
GRFXP HQWVWREULQJZLWK\RX

0LOSDUDFDQDOVRDVVLVW\RXWRFODLP WKHRQHRII3RZHU6DYLQJ%RQXVLI
VRP HRQHLQWKHKRXVHKROGLVUHFHLYLQJJRYHUQP HQWSD\PHQWVHJ1HZVWDUW3HQ
VLRQ

: HQHHGWRFRQJUDWXODWH-HQQL.HHULH0LOSDUD&RPP XQLW\+RXVH¶VP DQDJHURQ
KHUHOHFWLRQDVD6RXWK* LSSVODQG&RXQVHOORU: HNQRZVKH¶OOJLYHLWKHUDOODQG
ZH¶UHYHU\H[ FLWHGIRUKHU: H¶GOLNHWRDOVRUHDVVXUHHYHU\RQHWKDW-HQQLZLOOFRQ

WLQXHZLWKKHUUROHDVWKHKRXVHPDQDJHU

0LOSDUDLVFORVHGGXULQJWKHVFKRROKROLGD\EUHDNKRZHYHU
WKH&HQWUHOLQN$JHQWDQG) RRGEDQNZLOOVWLOORSHUDWH7XHV
GD\VDP -SP: HGQHVGD\VDQG7KXUVGD\VDP -
SP H[FHSWSXEOLFKROLGD\V

0LOSDUDLVORFDWHGDW6KHOOFRW5RDG.RUXPEXUUD

ZZZP LOSDUDFRPP XQLW\KRXVHRUJDX



.RUXP EXUUD0HQ¶V6KHGDQG+RVSLWDO*DUGHQ

.RUXP EXUUD0HQ¶V6KHGLVIRXQGDWWKH2OG*RRGV6KHGDORQJWKHUDLOOLQHEHKLQG
WKH.RUXP EXUUD3RVW2IILFH$IULHQGO\JURXSZKRP HHWRQ7XHVGD\VDPXQWLO
SP DQG: HGQHVGD\VIURP DPXQWLOSP,WLVYHU\H[FLWLQJWKDWWKH\ZLOOEHWUDQ
VLWLRQLQJLQWRDODUJHUVKHGRQFHLWFDQEHILWRXWVXLWDEO\WKH\¶UHDFWLYHO\VHHNLQJ
IXQGLQJ WRGRWKLV

7KH.RUXP EXUUD0HQ¶VVKHGDOVRKDYHD+RVSLWDO* DUGHQJURXSWKDWP HHWRQ
7KXUVGD\P RUQLQJVIURP DP7KH\JURZEHDXWLIXOKHUEVDQGYHJHWDEOHVDQGDOVR
WKHVXUSOXVRIWHQHQGVXSDVWDVW\PHDOVLQWKH0LOSDUD&RPP XQLW\+RXVHHP HU
JHQF\IRRGEDQN

,I\RXLQWHUHVWHGLQMRLQLQSOHDVHFRQWDFW-RKQIRUWKH0HQ¶V6KHGRU
IRUWKH+RVSLWDO*DUGHQVFRQWDFW1HLO



ϰ



ϱ

)ULHQGVRI&RDO&UHHN
: HZLOOKDYHKHOGRXU$*0E\WKHWLPHWKLVDUWLFOHLVFLUFXODWHG,WZDVJRRGQHZV
WRKHDUWKDW&KULVWLDQ6WHIDQLWKHQHZO\DSSRLQWHG0DQDJHU(FRQRP\DQG,QYHVW
P HQWZDVFRP LQJWRMRLQXVIRUWKHRFFDVLRQDQGWRKDYHDGLVFXVVLRQZLWKKLP: H
ORRNIRUZDUGWRZRUNLQJWRLP SURYHRQHRIRXUWRZQVJ HP VQRZWKDWWKHUHVWULFWLRQV
DUHOLIWLQJDQGZHKDYHVRP HQRUP DOLW\HQWHULQJRXUOLYHVDJDLQ

7KDQN\RXWRDOORXUPHPEHUVZKRKDYHVXSSRUWHGXVRYHUWKH\HDUVDQGDVSHFLDO
WKDQN\RXWRDOOWKHYROXQWHHUVZKRDVVLVWHGXVLQWKHUHSDLUVWRWKHWKUHHEXLOGLQJV
IRUZKLFKZHZHUHUHVSRQVLEOH,WZDVJUHDWWRKDYHQHZPHP EHUVDQGZHOFRPH
DQ\ERG\LQWHUHVWHGLQMRLQLQJ

) ULHQGVRI&RDO&UHHNQRUP DOO\KROGWKHLUPHHWLQJVRQWKHVHFRQG:HGQHVGD\RIWKH
P RQWK7REHFRP HDPHP EHUDQGVXSSRUWXVWKHIHHLVHDFKDIDPLO\WKH
WHUPEHJLQVIURP WKHVW2FWREHUHDFK\HDU

$Q\ERG\LQWHUHVWHGLQLQEHFRPLQJD
P HP EHUPD\FRQWDFW6\GRQ

.RUXP EXUUD)ULHQGVRI5HG&URVV
1RZWKDWWKLQJVDUHDOPRVW

EDFNWRQRUPDOZHDUHEDFNLQRXUURXWLQHRIPHHWLQJV
DQGOXQFK,WKDVEHHQZRQGHUIXOWRUHFRQQHFWLQSHUVRQZLWKRXUOLWWOHJURXS: HVWLOO
ZHOFRP HQHZP HP EHUVDQGP HHWWKHILUVW0RQGD\RIWKHPRQWKDW$0DWWKH
6HQLRU&LWL]HQV&HQWUHIROORZHGE\OXQFK,I\RXDUHLQWHUHVWHGLQPRUHLQIRUP DWLRQ
FRQWDFWNRUXPEXUUDUHGFURVV#JP DLOFRP



ϲ

.RUXP EXUUD+LVWRULFDO6RFLHW\
+RSHIXOO\ZHDUHEDFNRQWKHUDLOVHYHQLIZHDUHPHHWLQJDWWKH0HHWLQJ5RRP DG
MDFHQWWKHOLEUDU\

2XUELJ QHZVLVWKDWWKHSODTXHVZHKDYHEHHQZRUNLQJRQDUHQRZDWWDFKHGWRHLJKW
RIWKHWRZQ¶VEXLOGLQJV<RXZLOOILQGSODTXHVDWWKH$XVWUDODQG0 LGGOH+RWHOV$OH[
6FRWWDQGIRUP HUVLWHRIFHQRWDSK

%RVWRQV5LFN¶V%DUEHU6KRS7KH+DUGZDUH
VKRSWKH6XWFOLIIHEXLOGLQJDQGWKHSKRWRVKRSIRUP HUO\: UHQFKHV
$KXJH
WKDQN\RXIRUDOORIWKHZRUNWKDWWKH\KDYHGRQHWRDGYDQFHWKLVSURMHFWJRHVWR%RE
3DUU\DQG' DYLG(QERP 2IFRXUVHRXUP HP EHUVKDYHEHHQWKHUHDOGULYHUVRIWKH
SURMHFWVRPDQ\WKDQNVWRDOOZKRKDYHKHOSHGZLWKWKLV$JUHDWUHVXOWWKDQN\RXDOO

: H¶YHJRWVXFKDULFKKLVWRU\DQGORRNLQJEDFNZHVHHWKDW\HDUVDJRQRWWKDW
ORQJDJRZKHQ\RXWKLQNRIWKHKLVWRU\RUP DQ\SODFHVWKLVWRZQZDVDEXVWOLQJYL
EUDQWGHYHORSLQJSODFH7KHUDLOZD\OLQHZDVFRP SOHWHGLQWKLV\HDUWKH0HFKDQLFV¶
+DOOKDGLWVEHJLQQLQJVDVWRRGLGVFKRROLQJ7KH-HHWKRKDOOZKLFKZDVWREHFRP H
WKH6KLUH+DOOZDVFRQVWUXFWHGWKHYHU\ILUVWP HHWLQJRIWKHWKHQ3RRZRQJDQG
-HHWKR6KLUHZDVKHOGLQWKH%HQD+RWHO7KHEXVLQHVVDWWKLVPHHWLQJZDVWRGH
FLGHRQWKHGDWHIRUWKHILUVWEXVLQHVVPHHWLQJZKLFKZDVKHOGDWWKH$WKHQDHXP DW
3RRZRQJ0U5DGRYLFNWKUHZDJUDQGEDQTXHWWRFHOHEUDWHWKHRSHQLQJRIWKHUDLO
ZD\OLQH7KHUHZDVHYHQDWUDLQWRWKH0HOERXUQH&XS$OORIWKLVZKLOHDZLGHUDQJH
RIEXVLQHVVSHRSOHZHUHHVWDEOLVKLQJ WKHPVHOYHVLQWKLVQHZWRZQZKLFKZDVEHLQJ



ϳ

&RXQWU\: RP HQ
V$VVRFLDWLRQ
7KLVP RQWKWKH.RUXP EXUUD&: $LVSXWWLQJDFDOORXWIRUQHZPHPEHUV: HDUHMXVW
DVP DOOEUDQFKDQGKDYHEHHQUHGXFHGHYHQIXUWKHUWKHVHODVWWZR\HDUVEHFDXVHRI
WKHUHWLUHPHQWRIRXUROGHUPHPEHUVZHDUHQRZRQO\ ,IZHFDQQRWLP SURYHRXU
QXP EHUVZH ZLOOKDYHQRFKRLFHEXWWRFORVHWKHEUDQFK 7KLVZRXOGEHD
VKDP HLVRXUWK\HDUDQGLWZRXOGEHZRQGHUIXOLIZHFRXOGFRQWLQXHRQWR
VHHRXUWK7RILQGRXWP RUHFRP HDORQJWRRXUPRQWKO\PHHWLQJDW0LOSDUD&RP
P XQLW\+RXVH6KHOOFRW5RDG. RUXP EXUUDRQWKHQG 0RQGD\RIWKHP RQWK DW
SP : HKRSHWRVHH\RXWKHQ

%HQD+DOO
7KH&RP P LWWHHZLVKWRWKDQNRXUFRPPXQLW\DQGSDWURQVIRUWKHLUSDWLHQFHDQGXQ
GHUVWDQGLQJDVZHFRQWLQXHWRZRUNWRZDUGDUHVXP SWLRQRIDFWLYLWLHVDQGIXQFWLRQV

,WLVERWKIUXVWUDWLQJDQGGLVDSSRLQWLQJIRUDOOFRQFHUQHGWRSODQDQGVFKHGXOHHYHQWV
DQGWKHQKDYHWRFDQFHODWVKRUWQRWLFH7KHUHLVDOPRVWDVPXFKWLP HLQYROYHGLQ
FDQFHOOLQJDQHYHQWDVWKHUHLVLQSODQQLQJ LWLQWKHILUVWLQVWDQFHDQGRIWHQFRVWVPD\
EHLQFXUUHGLIDVKRUWQRWLFHFDQFHOODWLRQLVQHFHVVDU\

: HZLVKWRDVVXUHHYHU\RQHWKDWDFRPP LWPHQWUHPDLQVE\5HJ LRQDO$UWV9LFWRULDWR
IXQGDQG%HQD+DOOWRRQJRLQJSUHVHQWDWLRQRIWKH&DIp&XOWXUHVHULHVEXWDWWKLV
WLPHWKHVHULHVSURGXFWLRQFRPSDQ\-XVW*RHVWR6KRZKDVQRWVFKHGXOHGDSUR
JUDP IRUGXHWRXQFHUWDLQW\RIUHVWULFWLRQVDQGDYDLODELOLW\RIDUWLVWV7KHFDQ
FHOOHGVKRZVIURP WKHVHULHVPD\EHRIIHUHGDWVRP HWLPHGXULQJEXWQR
DQQRXQFHP HQWVKDYHEHHQP DGHWRGDWH7KH%HQD+DOO&RPP LWWHHZLOOQRWLI\RXU
OR\DOSDWURQVRIDQ\FKDQJ HVWKDWPD\RFFXU0D\ZHUHSHDWWKDWWREHILUVWDQGEHVW
LQIRUP HGLWLVLPSRUWDQWWRKDYH\RXUHPDLODGGUHVVUHJLVWHUHGZLWKXVWRDYRLGGLVDS
SRLQWP HQW

3ULRUWRUHOHDVHRIWKLVLVVXHRIWKH%XUUD) O\HU%HQDKHOG &RP P XQLW\%%4
OXQFKHRQIXQGHGE\WKH6RXWK* LSSVODQG6KLUH2QGLVSOD\LQWKHKDOOZHUHWKHFRQ
WHQWVRID%HQD3ULPDU\6FKRROSDFNDJHZKLFKKDGEHHQSDUWRIWKH. RUXP EXUUD/L
RQV&OXEWLPHFDSVXOHEXULHGLQ+DSS\WLPHVDQGKDSSLHUIDFHVLIRQO\RXU
P XFKORYHGVFKRROVWLOOH[LVWHG

7KH&RP P LWWHHZLVKDOOWKHUHVLGHQWVDQGWKHLUIDPLOLHVDQGIULHQGVDVDIHKDSS\DQG
+($/7+<&KULVWP DVDQGQHZ\HDUDQGORRNIRUZDUGWRMR\IXORFFDVLRQVDJDLQYHU\
VRRQ



ϴ

.RUXP EXUUD*ROI&OXE
7KH.RUXP EXUUD*ROI&OXEOLNHVRPDQ\EXVLQHVVHVRUJDQLVD
WLRQVDQGVSRUWLQJFOXEVLVSOHDVHGWRKDYHDQXPEHURIWKH
&29,' UHVWULFWLRQVSDUWO\HDVHGDQGZHRQO\KRSHWKDWWKLVFRQ
WLQXHVWKURXJK

,WLVJUHDWWRVHHVRPDQ\WDNLQJWKHRSSRUWXQLW\WRHQMR\WKH
RXWGRRUVDQGFRP SHWLWLRQVRQ7XHVGD\V: HGQHVGD\V7KXUVGD\VDQG6DWXUGD\VDV
ZHOODVQRQ-PHPEHUVSD\LQJJUHHQ-IHHVVRWKH\FDQHQMR\FDVXDOURXQGVRIJROI7KH
FOXEKDVVHHQDQLQFUHDVHLQPHPEHUVKLSDQGZHOFRP HVWKRVHZKRDUHFRQVLGHULQJ
WDNLQJXSWKHJDPHRIJROI

7ZLOLJKWJROILVQRZRQ7KXUVGD\HYHQLQJVZHDWKHUSHUP LWWLQJZLWKVWDUWLQJWLPHV
EHWZHHQSP DQGSP 7KHFRP SHWLWLRQLVXVXDOO\DQLQH-KROH&DQDGLDQVWD
EOHIRUGSDLUVHYHQW7KLVLVDJUHDWRSSRUWXQLW\IRUWKRVHQHZWRJROIWRKDYHDKLWDQG
DOVRIRUH[SHULHQFHGJROIHUVWRHQMR\DUHOD[HGDQGVRFLDOJDPH0HP EHUVDQGQRQ-
P HP EHUVDUHZHOFRP HDWWKHVPDOOFRVWRISHUSDLUZKLFKLQFOXGHVJROIDQGUDI
IOHWLFNHWV7KHUHDUHSUL]HVIRUZLQQHUVUXQQHUV-XSDQGQHDUHVWWKHSLQVDVZHOODV
WKHFKDQFHWRZLQRQHRIWKHUDIIOHV<RXFDQEULQJDORQJ\RXUGLQQHULI\RXZRXOGOLNH
WRVWD\RQIRUDPHDODQGDFKDWDIWHUJROI7KHUHLVDVLJQ-XSVKHHWLQWKHIR\HURU
SKRQH-RKQDWWKHFOXEWREHLQFOXGHG

$VZLWKVRP DQ\GHOLYHU\GHOD\VGXHWRWKHHIIHFWVRI&29,' WKH6LPXODWRUGLGQRW
DUULYHZKHQSODQQHGDQGLWLVQRZDQWLFLSDWHGWREHXSDQGUXQQLQJEHPLG-
' HFHP EHU7KLVLVDQH[FLWLQJQHZYHQWXUHDQGZLOOEULQJDQHZGLPHQVLRQWRWKH
FOXEKHOSLQJZLWKJROIVNLOOVDQGDOVRSURYLGLQJHQWHUWDLQP HQWLQDPXOWLWXGHRIZD\V
7KH6LP XODWRULVZRUOG-FODVVDQG3*$SOD\HUVOLNH7LJHU: RRGV-RUGDQ6SHLWK-XV
WLQ'D\MXVWWRQDPHDIHZXVHWKLVWHFKQRORJ\LQWKHLURZQKRP HV7KLVZLOOQRZEH
DYDLODEOHIRUWKRVHZKROLYHLQ.RUXPEXUUDDQG6RXWK*LSSVODQG

7KHFOXE-KRXVHLVDFRP IRUWDEOHYHQXHZLWKDPD]LQJ YLHZVDQGFDQEHXWLOLVHGIRUD
UDQJHRIRFFDVLRQVVXFKDVELUWKGD\VZHGGLQJVHQJ DJHP HQWVDQGGD\-WLPHRU
HYHQLQJP HHWLQJV7KHFOXEKDVDEXLOW-LQSURMHFWRUDQGELJVFUHHQZKLFKLVUHDGLO\
DYDLODEOHIRUSRZHU-SRLQWSUHVHQWDWLRQVDQGFDQEHXVHGLQPHHWLQJVRUSKRWRGLV
SOD\VIRUVSHFLDORFFDVLRQV

) XUWKHUGHWDLOVVXFK DV P HP EHUVKLS
JUHHQIHHVXSFRP LQJ JROIHYHQWVRUKLU
LQJ WKHFOXE-KRXVH FDQ EH REWDLQHG
SKRQLQJ -RKQ 3D\QH DWWKHFOXE

RQ
ZZZNRUXP EXUUDJROIFRP DXRUµOLNLQJ¶
.RUXP EXUUD*ROI&OXERQ)DFHERRN



ϵ

.RUXP EXUUD8QLWLQJ&KXUFK
(YHQZLWKRXWDP LQLVWHULQSODFHPHQWZH¶UHRSHUDWLQJ: HDUHZRQGHULQJWKRXJK
ZKHWKHUZHFDQFRQWLQXHWRNHHSJRLQJ LHWRNHHSJRLQJZLWKZRUVKLSDW.RUXPEXU
UD: HDUHFRQVLGHULQJZKDWRXURSWLRQVZLOOEHDQGWKHUHDUHSUREDEO\DVPDQ\RI
WKHVHDVWKHUHDUHLQGLYLGXDOVDWWKHFKXUFK: HDUHDOOGLIIHUHQWDUHQ¶WZHDQGLVQ¶W
WKDWDJRRGWKLQJ"0DGHLQ* RG¶VLP DJHEXWDOOGLIIHUHQW

: HKDYHD&KULVWPDVZRUVKLSSODQQHGWREHOHGE\5HY$UQLH: LHUHQJDRQWK

' HFHP EHUDWDP: H
UHWKULOOHGWRKDYHYLVLWRUVMRLQXVRQWKLVRFFDVLRQWR
FHOHEUDWHWKHELUWKRI&KULVW: H¶UHDOVRJRLQJWREHFHOHEUDWLQJ\HDUVRIZRU
VKLSRQWKHSUHVHQWVLWHRIWKH8QLWLQJ&KXUFK: H¶YHUHDGRIWKRVHFRP LQJWR
FKXUFKIRUWKDWWK' HFHP EHUHYHQWKDYLQJ WRFOLPERYHUDODUJHIDOOHQWUHHLQWR
ZKLFK KDG EHHQ FXWVRP HVWHSVVRWKDWWKH\FRXOG FOLP EWRWKHRWKHUVLGH
.RUXP EXUUDZDVDSODFHRIJUHDWGHYHORSP HQWDQGDFWLYLW\LQWKHEHJLQQLQJVRI
.RUXP EXUUDUHDOO\

7KHUHLVDELJ ZHOFRP HPDWRXWIRUDQ\YLVLWRUVZKRZRXOGOLNHWRMRLQXV-RLQXVDQ\
6XQGD\DWDP

-DQHW: LOVRQ&KXUFK&RXQFLO6HFUHWDU\
MDQHWZLO#RXWORRNFRP RU

6FUDEEOH*URXS
&RP HDQGMRLQRXUIULHQGO\JURXSRIVFUDEEOHUV: HPHHWRQ7KXUVGD\DIWHUQRRQV
IURP SPLQWKH.'&$P HHWLQJURRP VLQ5DGRYLFN6WUHHWRSSRVLWHWKH0LGGOH
SXE

,WLVDIXQDIWHUQRRQRIIHOORZVKLSZKHUH\RXFDQH[ HUFLVH\RXUEUDLQKDYHD
FKDWPHHWQHZSHRSOHRUP D\EHROGIULHQGVLQDUHOD[HGDWPRVSKHUH7KHUHDUHQR
FRP SHWLWLYHUXOHVDQGZHRIWHQXVHDGLFWLRQDU\WRFKHFNLIWKHWLOHVZHKDYHSLFNHG
FDQP DNHDQH[WUDRUGLQDU\ZRUGVXFKDVWKRVHEHORZ,WDOOKHOSVEXLOG\RXUYRFDEX
ODU\DQGHYHQLPSURYH\RXUVSHOOLQJ: LQRUORVHZHDOOHQMR\DQDIWHUQRRQRQWKH
WLOHV



) ULHQGVRI.RUXP EXUUD%RWDQLFDO3DUN
3UHOLPLQDU\GLVFXVVLRQVKHOGZLWK6* 6&OHGWRRXU6WHHULQJ&RP P LWWHHSXWWLQJDSUR
SRVDOIRUZDUGZLWKWKHXOWLPDWHJRDORIIRUP LQJDQ,QFRUSRUDWHG$VVRFLDWLRQFDOOHG
³) ULHQGVRI.RUXP EXUUD%RWDQLF3DUN,QF́

$IWHUDIHZIXUWKHU&29,' GHOD\VDQGIXUWKHUGLVFXVVLRQVZLWK6*6&WKLVOHGWRD
VXEP LVVLRQEHLQJSXWIRUZDUGWRWKH6*6&([ HFXWLYHIRUDSSURYDO

+RZHYHUGXHWR6* 6&HQWHULQJFDUHWDNHUPRGHIRUWKH&RXQFLO(OHFWLRQVZHRQO\
MXVWKHDUGWKDWRXUVXEPLVVLRQKDVEHHQDSSURYHGVXEMHFWFRP SOHWLRQRID/HWWHURI
8QGHUVWDQGLQJEHWZHHQRXUJURXSDQG6* 6&7KHGHWDLOVRIWKLVDSSURYDODUHLQWKH
FRXUVHRIEHLQJVHQWWRXVVRZHKRSHWRKDYHP RUHQHZVVKRUWO\

$IHZP RUHPHHWLQJVZLOOEHUHTXLUHGEHIRUHZHFDOODQ,QDXJXUDO*HQHUDO0HHWLQJ
DQGZLWKWKH&KULVWP DV+ROLGD\VDOP RVWKHUHWKLVZLOOQRWRFFXUXQWLOHDUO\LQ

,QWKHPHDQWLPHZHKDYHDSSOLHGIRUDVP DOO&RPP XQLW\*UDQWWRLPSURYHDGUDLQ
DJHDUHDQHDUWKHURWXQGDLQWKH3DUN.&' $KDVYHU\NLQGO\DJUHHGWRDXVSLFHWKLV
JUDQWIRUXVDVZHDUHQRW\HWLQFRUSRUDWHG: HKRSHWRKHDULIZHKDYHEHHQVXF
FHVVIXOE\WKHHQGRI1RYHPEHU

0DQ\UHVLGHQWVDUHNHHQWRVHHWKH3DUNP DLQWDLQHGDQGLP SURYHGVRKHUHLVD
FKDQFHWRPDNHDGLIIHUHQFHIRUWKHFRPP XQLW\

,I \RX ZRXOG OLNHWRUHJLVWHU \RXU LQWHUHVWSOHDVH HP DLO%HQ (OOLVDWEON
P V#SXUSOHRQHFRP DX



6RXWK* LSSVODQG2UFKLG6RFLHW\
+LDQGZHOFRP HIURP 6RXWK* LSSVODQG2UFKLG6RFLHW\: LWKVXPP HUXSRQXV
WKHUHLVSOHQW\WRGRZLWKRXUSUHFLRXVRUFKLGVDGGLWLRQDOVKDGHUHSRWWLQJZKHUH
QHFHVVDU\FKHFNLQJIRUVQDLOVVOXJVDQGRWKHUOHDIDQGURRWFKHZLQJLQVHFWVEH
FDUHIXOLQZKDW\RXXVHDV\RXGRQ
WZDQWWRNLOOWKHJ RRGLHV$VWKHZHDWKHU
ZDUP VXSLQFUHDVH\RXUZDWHULQJUHJ LP HDQGGRQ
WIRUJHWWRIHUWLOL]H\RXUSODQWVLI
XVLQJ SHOOHWVVSULQNOHDVPDOODPRXQWDURXQGSODQWVLI
OLTXLG IHUWLOL]LQJ XVH DW KDOI
UHFRP P HQGHGVWUHQJWKRQDZHHNO\EDVLV

2XUQH[ WFOXEPHHWLQJLVRQ)HEUXDU\WKHWKSP
DWWKH$QJOLQJFOXEURRPV: RQWKDJJL5HFUHDWLRQDO
5HVHUYH.RUXP EXUUDUG

) RUIXUWKHULQTXLULHVFDOO-RKQ%HWWV

.RUXP EXUUD3UREXV,QF
: HOOFRQWUDU\WRH[SHFWDWLRQVVRIDUKDVQRWEHHQWKH
EHVW\HDUIRUWKH&OXERUIRUDQ\RIXVUHDOO\ : HGLGKROGD
0HHWLQJLQ1RYHP EHUZKLFKZDVORYHO\DVZHFDXJKWXSZLWK
P DQ\3UREXVIULHQGVDIWHUWKUHHPRQWKVRI&29,' FDQFHOOHG
P HHWLQJV

: HDUHORRNLQJIRUZDUGWRRXU&KULVWPDVJHWWRJHWKHUZLWKFD
WHUHGOXQFKDQGHQWHUWDLQPHQWSURYLGHG: HZLOODOVREHFHOHEUDWLQJWKHDPD]LQJ
P LOHVWRQHRI\HDUVRI.RUXP EXUUD3UREXV$ILWWLQJZD\WRVHHRXWWKLVWRSV\WXU
Y\\HDU

: HDUHUHDOO\ORRNLQJIRUZDUGWRDVZHDOUHDG\KDYHDFWLYLWLHVWRORRNIRUZDUG
WR: HZLOOEHKDYLQJDSLFQLFP HHWLQJDQGOXQFKDW2XWWULPLQHLWKHU-DQXDU\RU
) HEUXDU\ : HKDGDVLPLODUPHHWLQJWKHUHRQRQHRIWKHIHZRFFDVLRQVZHP HWLQ
DQGLWZDVDJUHDWVXFFHVV2XU7RXU' LUHFWRULVDOUHDG\WDONLQJDERXWRUJDQLV
LQJDQRWKHUP \VWHU\WRXUHDUO\LQWKH\HDU+HKDVEHHQVHWWLQJXSWKHVHWRXUVHYHU\
\HDUDQGWKH\DUHDOZD\VJUHDWIXQDQGYHU\VXFFHVVIXO: HOOGRQH'RXJ

,WVHHP VDP D]LQJWKDW&KULVWP DVDQGWKHHQGRIWKH\HDUDUHDSSURDFKLQJ VR
VRRQ +HUH
VKRSLQJWKDW\RXKDYHDZRQGHUIXO&KULVWP DVZLWKIDP LO\DQGIULHQGV
DQGWKDWEULQJV\RXDOOKHDOWKDQGKDSSLQHVV

3OHDVHIHHOIUHHWRFRQWDFWP HLI\RXDUHLQWHUHVWHGLQDWWHQGLQJDPHHWLQJWRILQGRXW
ZKDW3UREXVLVDOODERXW<RXDUHZHOFRP HWRDWWHQGWKUHHPHHWLQJVWRKHOSGHFLGH
ZKHWKHULWLV\RXUFXSRIWHD: HGRKDYHERWKWHDDQGFRIIHHDYDLODEOHDWPRUQLQJ
WHDEUHDN



.RUXP EXUUD6ZLPP LQJ&OXE

. RUXP EXUUD6ZLPP LQJ 6TXDG

.RUXP EXUUD6ZLP P LQJ&OXEWKH%XUUDFXGDVLVDIULHQGO\IDPLO\FOXEZLWKDIRFXV
RQHQMR\P HQWILWQHVVDQGSHUVRQDOGHYHORSPHQW7KH&OXEFRP SHWHVDJDLQVWRWKHU
ORFDOFOXEVLQWKH6RXWK*LSSVODQG6ZLP P LQJ$VVRFLDWLRQ: KLOH&29,' VDZWKH
FDQFHOODWLRQRIVZLP P LQJFDUQLYDOVIRUWKHVHDVRQVXPP HUFDUQLYDOVDUH
EDFNRQWKLVVHDVRQ6L[ ORFDOFDUQLYDOVZLOOEHKHOGLQ)HEUXDU\DQG0DUFK
ZLWKWKHILUVWVFKHGXOHGIRU6XQGD\WK0DUFK

6ZLP P LQJZLWKWKH%XUUDFXGDVRIIHUVP HP EHUVDQRSSRUWXQLW\WRUHILQHWKHLUVZLP
P LQJWHFKQLTXHDQGVZLP FRP SHWLWLYHO\6ZLPP HUVRIDOODJHVDQGDELOLWLHVDUHZHO
FRP HVZLP P HUVXQGHU\HDUVRIDJHP XVWEHDEOHWRVZLPDWOHDVWPHWHUVLQ
WZRVWURNHVDQGWKRVHRYHU\HDUVRIDJHP XVWEHDEOHWRVZLP DWOHDVWPHWHUV
LQWZRVWURNHV

2YHUVXP P HUWUDLQLQJLVKHOGLQWKH.RUXPEXUUD2XWGRRU3RROWLPHVDZHHNRQ
0RQGD\V: HGQHVGD\VDQG7KXUVGD\VIURP -SP)RUIXUWKHULQIRUPDWLRQ
GRQ¶WKHVLWDWHWRFRQWDFWRXUVTXDGPDQDJHU/HVOH\RQ

. RUXP EXUUD,QGRRU6ZLP P LQJ 3RRO

7KHSRROLVRSHUDWLQJXQGHU&29,' -VDIHUHTXLUHP HQWV3RROXVHUVDJHGDQGRYHU
P XVWEHGRXEOHYDFFLQDWHG/HVVRQUHKDEVHVVLRQVDQGSULYDWHERRNLQJVDUHDYDLOD
EOH)RU: DWHU%DELHVDQGSUHVFKRROOHVVRQVFRQWDFW.D\H7LSSLQJ RQ
IRUVFKRRODJ HOHVVRQVFRQWDFW&ROHWWH3HDUORQ

) RUSULYDWHERRNLQJVFDOOWKHPHVVDJHEDQNRUP DNHFRQWDFWWKURXJKWKH
.RUXP EXUUD,QGRRU6ZLPPLQJ3RRO)DFHERRNSDJH





ϰ

.RUXP EXUUD%XVLQHVV$VVRFLDWLRQ
&KULVWP DV,WUHDOO\LVWKHPRVWZRQGHUIXOWLPHRIWKH\HDU

: LWKWKHGLIILFXOWFKDOOHQJHVPDQ\EXVLQHVVHVKDYHIDFHGZLWKRYHU
WKHSDVW\HDULWKDVEHHQDQHYHQJUHDWHUMR\SUHSDULQJWKHWRZQIRU
&KULVWP DV

: HKRSHWKDW\RXDUHHQMR\LQJWKH.%$¶V&KULVWP DVGHFRUDWLRQVWKDWZHKDYHVSULQ
NOHGWKURXJKRXWWKHPDLQWKRURXJ KIDUH

0DQ\RIRXUORFDOEXVLQHVVHVKDYHFUHDWHGEHDXWLIXO&KULVWP DVZLQGRZGLVSOD\V
ZLWKPDQ\OLJKWLQJXSDQGQLJKWVREHVXUHWRKDYHDZDQGHUZKLOH\RXURXWORRNLQJ
IRU&KULVWP DVOLJKWVWKLV\HDU

(DUOLHUWKLV\HDUZHZHUHWKHUHFLSLHQWVRID6WDWH* RYHUQP HQW*UDQWWRFUHDWHRXW
GRRUVSDFHVWRDVVLVWZLWKOLPLWHGVHDWLQJDWYHQXHVDQGWRHQFRXUDJHVRFLDOGLV
WDQFLQJ: HKDYHEHHQDEOHWRLQVWDOODGGLWLRQDORXWGRRUGLQLQJDQGVHDWLQJ DWWKH
XQGHUFRYHUDUHDQHDUWKHSXEOLFWRLOHWVEHKLQGWKH3RVW2IILFHDQGP RUHWDEOHVDQG
VHDWLQJKDYHEHHQLQVWDOOHGLQ5DGRYLFN6W7KHVHZLOOEHJUHDWDVVHWVWRWKHWRZQ
IRUWKLVFRPLQJVXP P HUHQFRXUDJLQJSHRSOHWRVWRSDQGVWD\DZKLOH

0DQ\RIRXUORFDOEXVLQHVVHVDUHVWLOOVXEMHFWWRYHU\OLPLWLQJ&29,' UHVWULFWLRQVDQG
P D\RQO\EHDEOHWRRIIHUVHUYLFHVWRWKHLUFXVWRPHUVLIWKH\DUHIXOO\YDFFLQDWHG,I
EXVLQHVVHVDUHIRXQGQRWFRP SO\LQJWKHSHQDOWLHVDUHILQDQFLDOO\H[WUHPH,QVSHF
WRUVDUHFDOOLQJLQRQEXVLQHVVHVWRREVHUYHWKDWWKHVHUHVWULFWLRQVDUHEHLQJIRO
ORZHGDQGXQIRUWXQDWHO\VRPHORFDOEXVLQHVVHVKDYHDOUHDG\UHFHLYHGZDUQLQJV
DQGVRP HKDYHEHHQILQHG

: HWKDQN\RXDOOIRU\RXUSDWLHQFHXQGHUVWDQGLQJDQGFRP SOLDQFHZLWKWKHVHUH
VWULFWLRQV

7RRXUP HP EHUVZHZRXOGOLNHWRVD\WKDQN\RXIRU\RXUVXSSRUWWKURXJKRXW
WKH\HDUDQGZHORRNIRUZDUGWRJHWWLQJRXUWRZQDQGRXUUHJLRQEDFNXSWRIXOO
VSHHGDJDLQVRRQ

7RDOORXUFRPP XQLWLHV-EHVXUHWRKDQJ\RXU
VWRFNLQJV RXW WKLV &KULVWPDV (YH
: HKRSHRQ&KULVWPDVPRUQLQJ\RXZLOOZDNH
XSWRGLVFRYHUVRP HZRQGHUIXOORFDOJ LIWVLQ
VLGHWKHP

0D\\RXUGD\VRIFHOHEUDWLRQVEHILOOHGZLWK
IDP LO\DQGJRRGIULHQGVFHOHEUDWLQJRYHUVRPH
RIRXUGHOLFLRXVORFDOSURGXFH0HUU\&KULVW
P DV



ϱ



ϲ

.RUXP EXUUD/DQGFDUH
$QRWKHUFDOHQGDU6XP P HULVKHUHIURP DOOSUHGLFWHG
ORQJ-WHUPIRUHFDVWVZHDUHLQIRUDVOLJ KWO\FRROHUDQG
ZHWWHUWKDQDYHUDJHIHZP RQWKV1RWZKDWDORWRI
ODQGKROGHUVDUHZDQWLQJWRKHDU2YHU6SULQJZHKDYH
KHDUGORWVRIUHSRUWVRIPDFKLQHU\EHLQJERJJHGSDG
GRFNVIORRGLQJ WUHHVGRZQRYHUERXQGDU\IHQFLQJQRW
EHLQJDEOHWRKDYHFDWWOHWUXFNVP RYHOLYHVWRFNHWFDOOGXHWRWKHZHDWKHU<HVLQ
.RUXP EXUUDZHDUHKDOIXVHGWRWKHZHWZHDWKHUEXWDVPXFKDVUDLQLVDJUHDWDV
VHWHYHQXV.RUXP EXUULDQVFDQEHRYHUWKHUDLQV

+HUHDW.RUXP EXUUD/DQGFDUHZHXVXDOO\KDYHDTXLHWVXP P HUOHDYLQJWKLVWLPHIRU
IDP LOLHVWRJHWWRJHWKHUKROLGD\VDQGJHWWLQJWRGRWKLQJVDURXQGWKHSURSHUW\WKDW
KDYHQ¶WEHHQGRQH\HW2QHRIWKRVHMREVRQWKHWRGROLVWLVWRVWDUWPDQDJLQJDQ\
EODFNEHUU\LQIHVWDWLRQV\RXKDYHRQ\RXUSURSHUW\,ILWVVP DOOJHWRQWRLWEHIRUHLW
JHWVZD\RXWRIFRQWURO7KHUHDUHYDU\LQJFRQWUROPHWKRGVDORQJZLWKSOHQW\RISHR
SOHWRKHOSJLYHH[SHUWDGYLFH

,Q1RYHP EHU ZHKDGRXU$* 0ZKHUHZHKDGJXHVW
VSHDNHUELUGH[ SHUW' DOODV: \DWWJLYHDYHU\LQIRUP DWLYHZDON
DQGWDONDURXQG2XWWULPUHVHUYHRQWKHELUGVZHFRXOGVHHDQG
KHDU2YHUDOOWKHUHZDVDERXWVSHFLHVZHLGHQWLILHGRQWKH
KULQFOXGLQJD3HUHJULQH)DOFRQIO\LQJRYHUKHDG3OHDVHNHHS
DQH\HRQRXU)DFHERRNSDJHZLWKXSGDWHVUDQGRP ELRGLYHUVL
W\IDFWV%DVV&RDVW/DQGFDUHQHZVDQGP RUH



ϳ

.RUXP EXUUD%RZOV&OXE
7KH.RUXP EXUUD%RZOLQJ&OXELVEDFNLQDFWLRQDJDLQDIWHUWKHORQJ
/RFNGRZQVSHOOZHKDYHDOOHQGXUHG

: HDUHVLWXDWHGLQ&KDUOHV6WUHHWRSSRVLWHWKH)RRW\JURXQGVVRDUH
HDV\WRILQG7RHQWHURXU&OXE5RRP VDOOIRONKDYHWREHGRXEOHYDFFLQDWHGDVZH
DUHXQGHU%RZOV9LFWRULDUXOHV

: HUHFHQWO\KHOGD3HQQDQW3UDFWLFHIRUDOOPHPEHUVZLWKD%DUEHTXHWRIROORZ(YH
U\RQHKDGDMROO\WLPHDQGLWZDVVRJRRGWREHRXWDQGDERXWDJDLQ2XUUHJXODU
+DSS\+RXULVEDFNRQHDFK) ULGD\QLJKWFRPP HQFLQJSP DQGWKH&RYLGUXOHV
DUHIROORZHGZLWKVLJQLQJLQDQGUHJLVWHULQJDV\RXHQWHU

2XUVRFLDOERZOVJDP HVDUHHDFK7KXUVGD\DQG6DWXUGD\DIWHUQRRQ1DPHVLQE\
R¶FORFN«&DOOWKH&OXERQDQGSXW\RXUQDPHGRZQ

$OVRVRP HIXQERZOVRQHDFK: HGQHVGD\DIWHUQRRQ–VDP HSODQULQJWKH&OXEDQG
WDONWR3HWHU+HDUQZKRLVUXQQLQJWKLVIXQHYHQW<RXHYHQKDYHPXVLFWRERZOE\

&RQWDFWV–&RO8QGHUZRRG-

: LQQHUVDUH*ULQQHUV



ϴ

6RXWK*LSSVODQG6KLUH—1HZ&RXQFLO

͞6LQFH WKHHOHFWLRQUHVXOWZDVDQQRXQFHG DOO&RXQFLOORUV
KDYHZRUNHGZHOOWRJ HWKHUDQGVKRZHGDXQLWHGIURQW: HDUH
DGLYHUVH&RXQFLOZLWKGLIIHUHQWSHUVSHFWLYHVDQGD\RXQJHU
GHPRJUDSKLF,EHOLHYHZHKDYHDIDEXORXVJURXSWKDWZLOOEH
DEOHWRGHEDWHLVVXHVPDNHGHFLVLRQVDQGPRYHRXUUHJLRQ
IRUZDUG: HKDYHDOOKLWWKHJURXQGUXQQLQJZLWKHQWKXVLDVP
DQGHQHUJ\ZKLFKZLOOVXVWDLQXVRYHUWKHFRXUVHRIRXUWHUP

³,WKDVEHHQDPDVVLYHZHHNIRUXVDOO7KHLQGXFWLRQSURJUDPKDVEHHQULJRURXVDQG
LQWHQVLYHERWKRQOLQHDQGLQ-SHUVRQ: HKDYHEHHQLQWURGXFHGWRWKHFRPSOH[ LW\RI
WKHEXVLQHVVWKDWLVORFDOJRYHUQPHQWDQGKDYHKLWWKHJURXQGUXQQLQJ7KLVLVZKHUH
WKHUXEEHUKLWVWKHURDG1RZLWLVWLPHIRUDFWLRQ

³: HDOOORRNIRUZDUGWRZRUNLQJWRJHWKHUWRPHHWWKHH[SHFWDWLRQVRIRXUFRPPXQLW\́

6RXWK* LSSVODQG6KLUH&RXQFLO0D\RU0RK\D' DYLHV



ϵ

$1* /,&$1 3$5,6+ 2)
.2580%855$ 322: 21*

5HYG&DQRQ' U)UDQ*ULPHV

&+5,670 $6 6(59,&( 7,0(6
&KULVWPDV(YH
SP &ULE6HUYLFHLQWKH+DOO
>(QTXLULHVWR5HYG) UDQDVQXPEHUVP D\EHOLPLWHG@
SP +RO\&RP P XQLRQ6W3DXOV.%

&KULVWP DV' D\
DP +RO\&RP P XQLRQ$OO6DLQWV3:
DP+RO\&RP P XQLRQ6W3DXOV.%

&+85&+ 6( 59,&( 7,0(6
6W3DXO¶V.RUXP EXUUD

QGUGDQGWK6XQGD\RIWKH0RQWKDP+RO\&RP P XQLRQ

VW6XQGD\RIWKH0RQWKDP)DP LO\6HUYLFH

WK6XQGD\RIWKH0 RQWK DP $OO3DULVK: RUVKLS

$OO6DLQWV3RRZRQJ

VW6XQGD\RIWKH0RQWKDP+RO\&RPP XQLRQ

UG6XQGD\RIWKH0RQWK DP )DP LO\6HUYLFH

7KH0 LQH5RDG2S6KRSLVRSHQ0RQGD\WR) ULGD\DPWRSPDQG6DWXUGD\
DP WRSP



.RUXP EXUUD%DSWLVW&KXUFK
$\HDUILOOHGZLWKXQFHUWDLQWLHVLVGUDZLQJWRDFORVH'XULQJWKLVFKDOOHQJLQJWLPH
P DQ\SHRSOHKDYHEHHQGUDZLQJVWUHQJWKDQGKRSHIURP WKHLUIDLWKLQ-HVXV,QWKH
%LEOHKHLVRIWHQGHVFULEHGDVDURFN-VWHDG\VHFXUHXQFKDQJLQJ DQGSURPLVLQJ
WREHZLWKXVQRPDWWHUZKDWFULVLVZHPLJKWEHIDFLQJ

2XUWKRXJKWVDUHWXUQLQJ WR&KULVWPDVDQGFHOHEUDWLQJ -HVXV¶ELUWK/HWWKLV&KULVW
P DVEHDWLPHRIUH-HQJDJLQJZLWKKLVVWRU\DQGUHGLVFRYHULQJ WKHQHZOLIHDQGVSLU
LWXDOUHVRXUFHVKHKDVP DGHDYDLODEOHWRXV+HLVVWLOOWKHRULJLQDOJUHDWHVWDQG
P RVWHQGXULQJ&KULVWPDVJLIW\RXFRXOGHYHUUHFHLYH,I\RXZRXOGOLNHDIUHHFRS\
RIWKH%LEOHWR³UHDGDOODERXWLẂSOHDVHFRQWDFWPH

$WSUHVHQWZHDUHKROGLQJWZRVHUYLFHVHDFK6XQGD\$WDPZHKDYHDVHUYLFH
IRUDQ\YDFFLQDWLRQVWDWXVDQGDQRWKHUDWDP IRUIXOO\YDFFLQDWHGSHRSOH
1XP EHUVDWERWKVHUYLFHVDUHVWLOOOLP LWHG7RERRNIRUHLWKHUVHUYLFHFRQWDFW

$VZHORRNIRUZDUGWR&KULVWP DVZHDUHSODQQLQJWRKDYHD&KULVWPDV' D\VHUYLFH
DWDP

(YHU\RQHLVZHOFRP HWRMRLQXV





.RUXP EXUUD,WDOLDQ6RFLDO&OXE
7KH.RUXP EXUUD,WDOLDQ6RFLDO&OXEORFDWHGDW%ULGJH6W
.RUXP EXUUD

7KH&RP P LWWHHDLPVWRSODQHYHQWVIRUDOORIWKHFRPPXQLW\
WRHQMR\

: HDUHDQRQIRUSURILWRULJLQDWLRQDQGRXUSXUSRVHLV

³7RHQULFKWKHFRP P XQLW\ZLWKRXUFXOWXUHWUHDWLQJDOOSHRSOH
HTXDOZLWKUHVSHFWDQGGLJQLW\́

: HDUHVRH[FLWHGWRKDYHWKHFRPP XQLW\¶VVXSSRUWZLWKDVHOORXWRIRXU3L]]D 3DV
WD1LJKWWKDWKDVEHHQUHVFKHGXOHGDIHZWLP HVGXHWR&29,' :HDLPWRKROGLWRQ
WKHWK'HFHP EHU 'HSHQGLQJRQWKHFXUUHQW*RYHUQPHQW&29,'UXOHVZLWK
UHVWULFWLRQVUHJDUGLQJ YDFFLQDWLRQ: HWKDQNWKHFRPP XQLW\IRUWKHLUVXSSRUW: H
DOOGHVHUYHDIXQIDPLO\QLJKWZLWKJRRGIRRGDQGP XVLF2K WKHUHZLOOEHVRPH
&KULVWP DVFKHHUZLWKDVSHFLDOYLVLWRU

) RUDIXQ1LJ KWIXOORI/DXJKWHUZHKDYHKDGWRUHVFKHGXOHWKH/RFDO/\ULF7KHDWHU
(YHQWRI³0DNH%RJJV* UHDW$JDLQ́ WR6DWXUGD\WK0DUFK 5HPHPEHUWRVDYH
WKHGDWHDQGWLFNHWVDUHRQVDOH&RP HDORQHRURUJDLQLVHDJURXSWDEOHRI
' RRUVRSHQDWSPVRZK\QRWEULQJD7DNHDZD\GLQQHUIRUDQSPVKRZ

: HKROGPHHWLQJVHYHU\VW)ULGD\RIWKH0RQWK

: HQRZKROGOXQFKHRQVDQGWULSVZKLFKDUHDQRSHQLQYLWHWR$//0HP EHUVDWDGLV
FRXQWHGUDWHDQGWRWKHSXEOLFDWIXOOFRVW7KH/XQFKHRQVDUHKHOGHYHU\QG
: HGQHVGD\RIWKHP RQWKDQGWR&DOO$UFWRFRQILUP\RXUSODFHRUGHWDLOV

1HZP HP EHUVDUHDOZD\VZHOFRP HVRSOHDVHFRQWDFWXVIRUGHWDLOV

6WD\WXQHGRQWKH%XUUD)O\HUIRURXUXSFRP LQJHYHQWVDQG)DFHERRNIRUDOOWKHGH
WDLOV

7LFNHWVDUHUHTXLUHGIRUHQWU\WRDOORXUHYHQWVDQGWREHSDLGSULRUHYHQWWRDYRLGGLV
DSSRLQWP HQW

2XU9HQXHVDUHDOVRDYDLODEOHWRKLUHIRUDQ\RFFDVLRQ

) RUDOO( QTXLUHVFRQWDFW

$UF* DP P DOGL3UHVLGHQW

) UDQN3DULQL7UHDVXUH



2SHUDWLRQ&KULVWPDV&KLOG%R[HV
.RUXP EXUUDZDVRQFHDJDLQWKHFROOHFWLRQSRLQWLQ2FWREHUIRUWKH2SHUDWLRQ&KULVW
P DV&KLOG3URMHFW

3HRSOHIURP YDULRXVSDUWVRI6RXWK*LSSVODQGEURXJKWJLIW-ILOOHGVKRH-ER[ HVHLWKHU
WKHLURZQLQGLYLGXDOO\RUFDUORDGVIURPJURXSVWREHSDFNHGLQWRFDUWRQVE\KDSS\
YROXQWHHUVUHDG\IRUWKHVKRH-ER[HVWREHJLQWKHLUORQJMRXUQH\RYHUVHDV

* HQHURXVGRQRUVILOOHGWKHLUER[ HVZLWKDYDULHW\RILWHPVQRWMXVWWR\VEXWFORWKHV
VFKRROVXSSOLHVK\JLHQHLWHP VDVRIWWR\WRFXGGOH,W¶VDPD]LQJZKDWFDQEH
SDFNHGLQWRDVKRH-ER[ DQGLWZLOOSUREDEO\WKHRQO\JLIWWKHVHFKLOGUHQZLOOHYHUUH
FHLYH

6DP DULWDQV3XUVHKDYHDUUDQJHGIRUER[ HVIURP $XVWUDOLDDQG1HZ=HDODQGWRJRWR
&DP ERGLD)LML3DSXD1HZ*XLQHDWKH6RORPRQ,VODQGVDQGDOVR0DGDJDVFDUDQG
0DODZLLQ$IULFD3HRSOHZKRZRXOGOLNHWRWUDFNWKHLUER[HVFDQILQGRXWDERXWWKLV
RQWKH2SHUDWLRQ&KULVWPDV&KLOGZHEVLWH

: HZHUHWKULOOHGWREHDEOHWRSDFNVKRH-ER[HVIURP6RXWK*LSSVODQGZKLFKZLOO
EOHVVWKHFKLOGUHQDQGWKHLUIDPLOLHVZLWKJUHDWMR\7KDQN\RXWRHYHU\RQHIRUDZRQ
GHUIXOUHVSRQVH



ϰ

.RUXP EXUUD/LEUDU\
1HZ VDQG(YHQWV6XP P HU -

.RUXP EXUUDOLEUDU\FRQWLQXHVWRRSHQWKURXJKUHVWULFWLRQVDQGPDQ\P LVVHGSUR
JUDP VDQGHYHQWVZLOOIHDWXUHLQRXUHYHQWVIRU6XPPHU7KURXJKRXWVFKRROKROL
GD\VFKLOGUHQZHUHVHDUFKLQJIRUERRNFKDUDFWHUVGLVSOD\HGLQORFDOEXVLQHVVHV
DQGRYHUWDNHKRP HFUDIWSDFNVOLQNHGWRKRZ-WRYLGHRVRQOLQHZDONHGRXWWKH
GRRUZLWKFKLOGUHQ2XUµ*HW2QOLQH: HHN¶LQ2FWREHUDVVLVWHGPDQ\SHRSOHVWUHWFK
LQJ WKHLUWHFKQRORJ\VNLOOV3URXGFKLOGUHQDQGWKHLUIDPLOLHVKDYHZDOW]HGDURXQGWKH
.RUXP EXUUD3ULPDU\6FKRRO$UW6KRZ/LYHRQOLQHZH¶YHZDWFKHG3HOLFDQVJRWH[
FLWHGDERXWWKH$XVVLH%DFN\DUG%LUG&RXQWDQG%RRN&KDWWHGZLWKUHVLGHQWVLQ
DJHG FDUHKRP HVDQGSDUHQWVZLWKFKLOGUHQ-KDYH FKDWWHGWRD6SHHFK
3DWKRORJ LVW'RQ¶WPLVVWKHYLGHRVRIDQG\HDUROGFKLOGUHQIURP.DUP DL&&&
WDONLQJDERXWIULHQGVKLSWKHERRNFKDUDFWHUTXL]IRUNLGVGUDZLQJZLWK-XOLH-$QQH
DQGDVSHFLDOVWRU\WLP HRQOLQHSUHSDUHGIRU&KLOGUHQ¶V: HHNLQ2FWREHUKWWSV
YLP HRFRP VKRZFDVH 7KH$UW&DVH([ KLELWLRQVIURP WKH1DWLRQDO*DOOHU\
RI$XVWUDOLDEULQJLQJVWUDQJ HDQGEHDXWLIXOVFXOSWXUHWRRXUOLEUDU\KDVUHWXUQHGWR
&DQEHUUD

: HDUHSURYLGLQJDWWKHGRRUVHUYLFHVIRUHYHU\RQHDQGDFFHVVWRWKHOLEUDU\LV
DYDLODEOHDQ\RQHWRJ HWWKHLUUHTXLUHG&29,' YDFFLQDWLRQFHUWLILFDWLRQRQWKHLU
SKRQHVDQGSULQWHGWRSHRSOHGRXEOHYDFFLQDWHGDQGRYHUFKLOGUHQDQGWKRVH
ZLWKDSSURYHGH[ HP SWLRQV)UHHSRVWDOVHUYLFHVDUHFRQWLQXLQJWHOHSKRQH\RXUUH
TXHVWV

3XEOLF3&VSULQWLQJIUHH: ,) ,VFDQQLQJDUHDOODYDLODEOH2XURQOLQHVHU
YLFHVDUHDYDLODEOH&UHDWLYH%XJFUDIWFODVVHV0\&DUHHU0DWFK7KH$J HDQG
&KRLFH0DJD]LQHRQOLQHDQGORWVPRUH



ϱ

(YHQWVFRP LQJ XS

7UDQVLWLRQWR0\OL–0\&RPP XQLW\/LEUDU\VW'HFHP EHU

7KH%LJ 6XP P HU5HDG) RUFKLOGUHQ-3UL]HVDQGLQWHUDFWLYHFKDOOHQJHV6LJQXS

3RHWU\5HDGLQJ V' LVFXVVLRQ,QVSLUDWLRQ-SP7KXUVGD\QG'HFHP EHUZLWK$JL'RE
VRQ

&RP P XQLW\7UDLQLQJ LQ0\+HDOWK5HFRUGWKHQDWLRQZLGHGLJLWDOSHUVRQDOO\FRQ
WUROOHGKHDOWKGDWDEDVH-DP7KXUVGD\WK'HFHP EHU

* URZ WKH) XWXUHSURJ UDP IRUSULP DU\VFKRRODJ HGFKLOGUHQDQGWKHDGXOWVRIWKHLU
FKRLFH-YLVLWLQJJ DUGHQVDQGVXSSRUWLQJNLGVWRJURZSODQWVIRUWKHIXWXUHLQDSURMHFW
RIWKHLUFKRLFH3URJUDP FDQEHMRLQHGDQ\WLPH: HGQHVGD\-SP VWDQGWK'H
FHP EHUDQGWKURXJKRXWVXP P HU&KHFNZLWKOLEUDU\IRUGHWDLOVRIVLWHYLVLWV7DNH+RPH
&UDIW 3DFNV FRP HLQWRWKHOLEUDU\DQGVHHZKDWZH¶YHJ RWIRUNLGV&KULVWP DV
P DNHV""

+XP DQ/LEUDULHVFKHFNDWWKHOLEUDU\IRUZKRVHFRPLQJQH[W

3XSSHW6KRZ ' UHDP HULQWKH' HHS) ULGD\SP -SP WK-DQXDU\
%22 .

6WDUWLQJ0RQGD\WK-DQXDU\6WRU\7LP HIRU-\HDUROGVDWDPDQG%DE\
5K\P H7LP HDWDPHYHU\ZHHN$JUHDWRSSRUWXQLW\WRPHHWRWKHUVDQGHQMR\
ERRNVDQGDFWLYLWLHVWRJHWKHU)DP LOLHVDQGFKLOGUHQ-FRPHLQDQ\WLPHIRUFUDIWDQG
UHDGLQJWRJHWKHU

6Z DSDQG6DYH6HHGV7KHUH¶VDVHHGH[ FKDQJ HQRZLQWKHOLEUDU\6DYHDQGVKDUH

%RRNFOXEVP HHWDWWKHOLEUDU\,I\RXKDYHDJURXSZKR¶GOLNHWRPHHW–IRUDQ\UHD
VRQQRWMXVWWDONLQJDERXWERRNVSOHDVHIHHOIUHHWRP HHWDWWKHOLEUDU\

/HJ RLQWKH/LEUDU\FRP HLQDQ\WLPHDQGSOD\%ULQJVRPHIULHQGV8QGHUVQHHG
VXSHUYLVLRQ

: HDSSUHFLDWHERRNLQJIRUHYHQWVE\ULQJ LQJ .RUXP EXUUD/LEUDU\ RURQ
(YHQWEULWHRQOLQH

DP –SP 0RQGD\WR) ULGD\DQGDP WR
QRRQ6DWXUGD\



ϲ



ϳ

&RP ELQHG3UREXV&OXERI&RDO&UHHN
: HOOZHDUHXSDQGUXQQLQJDJDLQDIWHUVHYHUDOGHOD\VGXHWR&29,' IRUWKHEHVW
SDUWRIWKLVDQGODVW\HDU

7KLV\HDUZHKDYHDOUHDG\HQMR\HGVHYHUDOWULSVLQFOXGLQJ3RUW: HOVKSRRO: LOOLDP
5LFNHWWV6DQFWXDU\WKH6DIIURQ) DUP DW0LUERR1RUWKZLWKOXQFKDW(VFDUJRWDWULSWR
: DOKDOODSOXVDGD\WULSWR:DUUQDPERRODQGVXUURXQGV

: LWKPRUH&29,' LQWHUUXSWLRQVZHKDYHKDGWRFDQFHOVHYHUDOWULSV%XWFRPLQJXS
ZHKDYHDWULSWR<DUUDPVWUHHWDUWDQGDVKRSSLQJGD\WR&KDGVWRQHSOXVRXUWUXVW\
7RXU&RP P LWWHHKDYHORWVSODQQHGIRUWKHQHZ\HDU

$V\RXFDQVHHZHDUHDYHU\VRFLDO&OXEZLWKOXQFKHVDIWHURXU*HQHUDO0HHWLQJV
DQGDOVRDQRWKHUOXQFKGXULQJWKHPRQWK: HDOVRKDYHDERRNH[FKDQJ HIRURXUDYLG
UHDGHUVSOXVRXUSRSXODUIRRW\WLSSLQJFRP SGXULQJZLQWHU

: HWU\WRNHHSLQWRXFKZLWKRXU0HPEHUVZKRDUHXQZHOORUYHU\HOGHUO\SOXVJLYH
VXSSRUWWR0HP EHUVDQGWKHLUIDPLOLHVZKRORVHDORYHGRQH2XU&DUHUDQG&RPP LW
WHHZRUNWRJHWKHUWRSURYLGHDQHWZRUNRIVXSSRUWIRUWKHVHDQGDOORXU0HPEHUV

: HZRXOGORYHWRVHHPRUHSHRSOHMRLQRXU&OXE: HLQYLWH\RXWRFRPHDORQJDQG
VHHZKDW3UREXVLVDOODERXW–HQMR\LQJIULHQGVKLSZLWKOLNH-PLQGHGSHRSOH

62&20 ( 72$0217+/<0((7,1* $1' 6$<+(//2

2XUP HHWLQJVDUHKHOGRQWKHUG7XHVGD\RIWKHPRQWKFRP P HQFLQJDWDP DWWKH
. 2580 %855$ *2/) &/8%

&RQWDFW &KHU\O 5RXWOH\ 3UHVLGHQW

25
+HOHQ7D\ORU6HFUHWDU\
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.RUXP EXUUDDQG'LVWULFW'DUWV$VVRFLDWLRQ
: HOO:KDWDQDPD]LQJILQLVKWRWKH: LQWHU6HDVRQ&RQJUDWXODWLRQVWRWKH+DFNHUV
RQWKHLU*UDQG) LQDOZLQ

2XUVXP P HUVHDVRQVWDUWHGRQ0RQGD\WK1RYHPEHU

SP DWWKH.RUXPEXUUD*ROI&OXE&29,'6$)( 58/( 6$33/<

QHZPHP EHUVKDYHMRLQHGXVDQGZHDUHDOZD\VRSHQIRUQHZPHP EHUVDVD
WHDPRULQGLYLGXDOV

3OHDVHFRQWDFW

* OHQQ

5RE

6WDP S&OXE
7KHVWDPSFOXEVDUHDJDLQPHHWLQJDIWHUWKH&29,' SUREOHPV7KH
$QGHUVRQ,QOHW6WDPSFOXEDUHPHHWLQJRQWKHVHFRQG: HGQHVGD\RI
HDFKP RQWKVWDUWLQJDWSPDWWKH8QLWLQJ&KXUFKLQ,QYHUORFKLQ
: LOOLDP6W7KHFOXEZLOOEHKROGLQJWKHLUDQQXDOIDLURQ/DERU'D\6DWXUGD\0DUFK
WKIURP DP XQWLOSP6WDPSDQGFRLQGHDOHUVZLOOEHSUHVHQW

7KH.RUXP EXUUD6WDPS&OXEP HHWDWWKH$QJOLFDQ+DOO%ULGJH6W.RUXPEXUUDLQWKH
RIILFH7KH.RUXP EXUUD6WDP S&OXEZLOOEHKROGLQJWKHLUDQQXDOVWDPSFRLQDQG
FDUGIDLURQ6DWXUGD\QGEHWZHHQDP DQGSP 6WDPSFRLQDQGFDUGGHDOHUV
ZLOOEHLQDWWHQGDQFH

7HDDQGFRIIHHDUHDYDLODEOHDWERWKFOXEVDIWHUWKHPHHWLQJV(DFKFOXEKDVD
WKHPHIRUHDFKP HHWLQJQLJKW

$OODUHZHOFRPH)RUPRUHLQIRUP DWLRQSKRQH3HWHURQ



ϵ

) UHHL3DGORDQDQGPXFKP RUH

,QDZRUOGRIUHVWULFWLRQVDQGORFNGRZQVGR
\RXRUVRP HRQH\RXNQRZRUFDUHIRUUHTXLUH
VXSSRUWWRVWD\FRQQHFWHG"

$W0DWXULW\0DWWHUVZHSURYLGHVXSSRUWLQD
QXP EHURIZD\V$VDQRW-IRU-SURILWRUJDQLVD
WLRQRXUIRFXVLVRQWKHVRFLDODQGHP RWLRQDO
ZHOOEHLQJ RIROGHUFRPP XQLW\PHP EHUVLQWKH
6RXWK* LSSVODQGDQG%DVV&RDVWUHJLRQV

: HRIIHUVXSSRUWWKURXJ KWKHIROORZLQJSUR
J UDPV

. HHSLQJ LQ7RXFK

· ) UHHL3DGORDQIRU-PRQWKVWRROGHUFRPP XQLW\PHP EHUVZKRDUHVRFLDOO\
LVRODWHG

· 2QH-RQ-RQHVXSSRUWDQGJ XLGDQFH RQKRZWRXVHWKHL3DGWRPHHW\RXUVSH
FLILFQHHGVZKHWKHUWKDW¶VVWD\LQJFRQQHFWHGWRIULHQGVDQGIDPLO\RUDFFHVVLQJRQ
-OLQHVHUYLFHVRUJRRGV

6XSSRUWWRWKRVHZKRGRQRWKDYHFXUUHQWLQWHUQHWVHUYLFHV

+RP H-EDVHG7HFKQRORJ \0HQWRULQJ

· 3URYLGLQJ WZRIUHHRQH-RQ-RQHVHVVLRQVWRSHRSOHZKRPD\UHTXLUHH[WUDVXS
SRUWWRQDYLJDWHWKHLUKRPHWHFKQRORJ\VXFKDVDP RELOHSKRQHL3DGFRP SXWHUV
79DQGRURWKHUGHYLFHV

· 3URYLGLQJ DFFHVVWRIUHHRQ-OLQHFRXUVHV

3URYLGLQJ H[WHQGHGPHQWRULQJVHVVLRQVEDVHGRQDQKRXUO\IHH

2Q-OLQH&RQQHFWLRQV

3URYLGLQJ DFFHVVWRIDFLOLWDWHGH[SHULHQFHVYLDWKHSRSXODU=RRP YLGHRFKDWWLQJ
VRIWZDUHLQFOXGLQJ DPRQWKO\VHVVLRQOLQNLQJORFDOVZLWKROGHUSHRSOHOLYLQJLQ1HZ
<RUN

<RXFDQILQGRXWP RUHDWZZZP DWXULW\PDWWHUVRUJDXRUWRFKDWDERXW\RXU
QHHGVFDOO&UDLJRQRUHPDLOFRQWDFW#P DWXULW\PDWWHUVRUJDX

2XU3URJ UDP VDUHGHOLYHUHGZLWKUHVSHFWSDWLHQFHFDUHDQGP RVWLPSRUWDQWO\
J RRGKXP RXU: HORRNIRUZDUGWRKHDULQJIURP\RXVRRQ



ϰ

.RULQJDO: RP HQ
V6HUYLFH&OXELVDJURXSRIYROXQWHHUVZKRUDLVHIXQGVWRJ LYH
EDFNWRWKHFRPP XQLW\2XUZLGHUDQJHRIIXQGUDLVLQJHIIRUWVRYHUWKHSDVW\HDUV
KDYHLQFOXGHGUDIIOHVERRWVDOHVWHDDQGJDUGHQSDUWLHVIDVKLRQSDUDGHVORWVRI
FKLOGUHQ¶VDFWLYLWLHVDQGPDQ\DQGYDULHGFDWHULQJWDVNV: LWK&RP P XQLW\HYHQWV
IHZHUDQGIXUWKHUEHWZHHQLQWKHUHFHQWSDVWZHKDYHDQGZLOOFRQWLQXHWRDGDSWRXU
IXQGUDLVLQJHIIRUWV2XUP DLQIXQGUDLVLQJWKHVHGD\VFHQWUHVXSRQ&DWHULQJ)XQHUDO
UHFHSWLRQVELUWKGD\VKLJKWHDVVSHFLDOGLQQHUV–DOODUHDFKLHYDEOHDQGRXUPHP
EHUVZLOOPDNHWKHHYHQWDVSHUVRQDODV\RXOLNH

2XUVXSSRUWRIWKH.RUXP EXUUDFRP P XQLW\FRQWLQXHV5HFHQWO\ZHSUHVHQWHGD
FKHTXHWR.RUXP EXUUD6HFRQGDU\&ROOHJ HIRU6HZLQJ0DFKLQHVWRHQKDQFHWKHLU
7H[ WLOHVSURJUDPP H(YHU\\HDUZHGRQDWHPRQH\IRUFKLOGUHQDWORFDOVFKRROVZKR
KDYHSHUIRUP HGZHOOLQYDULRXVVXEMHFWVDQGDUHDVRIVFKRROOLIH: HKDYHRQFH
DJDLQEHHQDEOHWRFRQWULEXWHWRSUL]HVIRUHQGRI\HDUFHOHEUDWLRQV&RQJUDWXODWLRQV
WRWKHZRUWK\UHFLSLHQWV

* UDGXDOO\ZHDUHJHWWLQJEDFNLQWRGRLQJVRP HFDWHULQJDQGKRSHIXOO\ZHZLOOEH
DEOHWRKDYHVRPHPRUHVRFLDOHYHQWVDQGRXWLQJVIRURXUPHP EHUV2XU$* 0ZLOO
EHRQWKHODVW7XHVGD\RI1RYHP EHU: HVWLOOPHHWPRQWKO\RQWKHODVW7XHVGD\RI
WKHPRQWKXVXDOO\GXULQJWKHDIWHUQRRQDQGZHZLOOFRQWLQXHWRVHUYHWKHFRPP XQL
W\RI. RUXP EXUUDDQGVXUURXQGVIRUDVORQJDVZHFDQ: HDUHDOZD\VRQWKHORRN
RXWIRUQHZPHP EHUV

$Q\RQHFDQQRZFKHFNRXWRXUQHZ)DFHERRN3DJHXQGHU³.RULQJDO: RP HQV6HU
YLFH&OXÉ RUFRQWDFWXVRQRXUQHZHPDLODGGUHVVNRULQJDO#JP DLOFRP

2IILFH%HDUHUVIRUDUH3UHVLGHQW-R&DVK9LFH-3UHVLGHQW: HQG\* UHHQ
6HFUHWDU\6XH9DQ6LQGHUHQ7UHDVXUHU5HQDWH'HQQHP RVHU&DWHULQJ2IILFHU%HY
+DOO

,I\RXZRXOGOLNHWRMRLQXVDQGRIIHU\RXUWLPHDQGHIIRUWVZLWKRXUIULHQGO\JURXSZH
ZRXOGEHKDSS\WRKHDUIURP\RX

3UHVLGHQW-R&DVK RU6HFUHWDU\6XH9DQ6LQGHUHQ

2UNRULQJDO#JP DLOFRP



ϰ

6RXWK*LSSVODQG6LQJHUV,QF
7KH6RXWK* LSSVODQGVLQJHUVLVD6$7%VRSUDQRDOWRWHQRUEDVV

FKRLUZKRVLQJD
ZLGHUDQJHRIP XVLFIURP WUDGLWLRQDOFKRUDOWRPRUHSRSXODUVW\OHVRIPXVLF2ULJLQDW
LQJLQDVWKH9LOODJH6LQJ HUVWKHQDPHZDVFKDQJHGLQWRUHIOHFWWKHDUHD
WKDWPHPEHUVZHUHGUDZQIURP

7KHVLQJHUVXVXDOO\UHKHDUVHDWWKH'DNHUV&HQWUH/HRQJDWKDSP-SP HYH
U\: HGQHVGD\: HSHUIRUP WZRFRQFHUWVHDFK\HDUDVZHOODVMRLQZLWK6RXWK*LSSV
ODQGEDQGVIRU$Q]DF' D\DQG5HP HP EUDQFH' D\&HUHP RQLHVDVZHOODV&DUROVDW
WKH' URP H: HKDYHSDUWLFLSDWHGLQYLVLWVWRQXUVLQJKRPHVDVZHOODVSHUIRUP LQJ
ZLWKRWKHUFKRLUVEDQGVVFKRROEDQGVDQGRUFKHVWUDVORFDOO\DQGLQRWKHUWRZQV
DFURVV* LSSVODQG: HDOVRHQFRXUDJHORFDOYRFDODQGLQVWUXP HQWDOVRORLVWVWRSHU
IRUP DWRXUFRQFHUWV

$UWLVW
%HUULHV
%UHZHU\
%XV/LQHV
&DUSHQWU\
&KULVWLDQ6FKRRO
( OHFWULFDO
) DUPHUV0DUNHW
) LQDQFLDO3ODQQLQJ
*DUGHQ6XSSOLHV
*ODVV

) UDPLQJ
) XHO
0HUFKDQWV
0RELOH3KRQHV
0XVLF) HVWLYDO
2SWLFDO
3OD\&HQWUH
3OXPEHU
3XE
5HDO( VWDWH
5RVHV
6SRUWV6WRUH

6WDWH0HPEHU
7DNH$ZD\
7LOHV
7LOHVVODWHVWRQH
7RXULVW3DUN
7UDQVP LVVLRQ
7UHH&DUH
7XUI
7ZLOLJKW6KRSSLQJ
7\UHV
9HW
: LQGRZ&OHDQLQJ
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