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Next Steps tip sheet                                                                                
 
 
 

1. Describe the idea in full 
 
 
 

2. What are the benefits that the idea will produce? 
 
 
 

3. What are the 3 biggest risks to having this idea? 
 
 
  

4. What are the 3 biggest opportunities to be seized to make this idea a reality? 
 
 

5. Who are the stakeholders in relation to implementing this idea? Who will you need to talk 
to and what do you need to ask them? Do you need information from them or do you 
need their approval? 
 
 

6. Is it likely that someone else is already working on this idea? 
 

 
7. How can we learn from others who may have already implemented a similar idea? 

 
 

8. Who is best placed to lead the idea to reality? 
 

 
9. Is the idea best implemented & operated by an individual, group of individuals or 

community group? 
 
 

10. How can volunteers and helpers be engaged in progressing this idea? 
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Next Steps tip sheet (continued)                                                            
 
 

11. How can you make the idea appealing to volunteers and helpers such as youth, families 
and young adults? 

 
 

12. What is the first step that needs to occur to implement this idea? 
 
 

13. What is the second step?? 
 
 

14.  And third??? 
 
 

15. How much will it cost to implement the idea? 
 
 

16. How will the implementation be funded? 
 
 
 

17. Are there ongoing operational and/or maintenance costs involved when this idea has 
been implemented? 
 
 

18. How will these ongoing costs be funded? 
 
 
 

19. Who will “own” the idea? Now and in the future? 
 

 
 
 


